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Poultry  Culling 


Tield  Distribution:  Extension  Editors,  Pirectors,  Specialists,  Economists; 
:•  AAA  ComirittGemen;  Or  Marketing  Reports  Chiefs;  i'SA  Regional 

Information  Chiefs. 


Suggested  Usei 
The  Problem: 


Background  infornation. 


'        To  meet  insofar  as  possible  the  denands  for  eggs  and  poultry  with  available 
feed. 

The  \7hy; 

There  are  more  than  enough  hens  on  American  farns  to  produce  the  eggs  we  need. 

Since  U,  S,  producers  were  first  called  upon  in  1941  to  meat  wartime  goals  in 
essential  foods,  egg  production  has  expanded  by  49  percent  over  the  pre-war  years 
1935-39,    At  the  same  time  production  of  all  other  livestock  iias  increased  trenGnd- 
ously  in  keeping  with  wartime  needs. 

Today,  we,  as  a  Nation,  lacn  the  necessity  of  maintaining  production  of  all 
war  and  civilian  needs  in  poultry,  eggs,  meats,  and  dairy  proaucts  as  close  to  goal 
levels  as  possible,    Peed  supply  has  become  the  limiting  factor.    There  is  not 
enough  feed  to  provide  for  any  lurthor    expansion  in  any  one  of  these  foods.  If 
poultry  and  egg  production  were  to  continue,  to  expand  at  the  rate  it  has  expanded  in 
the  p-ast  3  years  it  would  result  in  a  smaller  than  necessary  production  in  dairy 
products  or  in  livestock  for  slaughter.    Poultry  and  e•^;gs  also  would  be  scarce,  if 
producers  of  livestock  and  diary  jjroducts  used  mere  than  their  share  of  the  Imtion's 
feed  supply. 

The  problem  is  one  of  supply,  proper  distribution,  and  conservation  of  avail- 
able feed. 

The  How: 


Under  an  orderly/  plan  of  continuous  calling,  several  steps  may  be  taken  by 
poultry  and  egg  producers  which  will  serve  in  a  large  measure  to  adjust  flock 
n-oiabers  to  feed  supply  and  to  get  the  utmost  benefit  from  the  quantity  of  feed 
available  for  poultry.    These  steps  are; 

1,  Continuous  culling  of  low-producing  hens, 

3»  CrJlling  of  broody  hens, 

3,  Culling  of  early  moulters, 

4,  Elimination  of  roosters  following  the  breeding  season. 

Just  as  important  in  bringing  about  the  balance  between  available  feed 
and  poultry  nunbers  is  the  adjustment  needed  in  broiler  production.    The  broiler 
goal  for  1944  was  set  at  84  percent  of  1943  production.    Thus  far  this  year  produc- 
tion has  been  substantially  in  excess  of  the  goal, 

Backgro'ond 

Por  the  first  3  months  of  1944  egg  production  in  the  U,  S,  was  11  percent 
greater  tiian  the  record  production  during  the  same  months  in  1943,    The  3  percent 
increase  asked  for  by  the  WA  would  have  assured  adeauate  Quantities  of  eggs  to 
meet  all  civilian  and  wartime  needs  during  this  period  and  "for  the  year  as  a  whole » 
The  result  of  overproduction  has  been  lower  prices  to  farmers  for  3ggs  so  far  this 
year,  the  U,  S,  average  farm  price  being  87.1  cents  per  dozen  (90  percent  of  parity) 
in  April  this  year,  against  33.7  cents  for  "the  same  month  last  year  ?/hen  it  was 
bettor  than  100  percent  of  parity.    On  April  1,  laying  flocks  on  U»  S,  farms  were 
6„1  percent  larger  than  on  the  same  date  in  1943.    But  the  average  increase  shown 
aoes  not  tell  the  whole  story.    In  many  of  the  major  egg-producing  states  laying 
flocks  on  April  1  ranged  from  8  to  11.5  percent  larger,  as  indicated  by  the 
attached  table. 
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J  ^  The  folXcwioig  chart  shDvs  the  proportionate  consumption  of  feed  an- 
ticipated betireen  October  1,  19U3,  and  September  30,  19UU,  by  various  classes 
of  livestock  and  poultry  to  be  produced  iritiiin  19hk  goals.     It  is  obvious 
from  tJiis  chart,  that  production  of  all  livestock  must  be  brou^t  in  balance 
with  available  feed,  and  that  an  increase  in  the  production  of  one  kind  will 
mean  reduced  production  of  other  kinds. 


